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The Trustees of the Wayland Public Library met on 
Tuesday, January 10, 1984 at 7:45 p.m. Present were Chairman 
Richard Keats and Trustees Keller, Mitchell, Swain, Sweitzer 
and Director Louise Brown. 


The minutes of the previous meeting were read and approved. 
Louise showed the trustees a notice to Town Accountant Bob 
Hilliard re salary adjustments made as a result of union nego- 
tiations, a sum of $2,198.00 which we feel should be included 
in the FY1985 budget guideline. 


We proceeded to discuss the budget which will be presented 
to the Finance Committee by the trustees on January 1/th at 
7:30 p.m. Two budgets, at +3% and ./5%, in accordance with the 
town guidelines, will be offered for consideration. A third 
budget of +6%, reflecting the actual needs of the library as 
seen by Louise and the trustees, will be included for comparison, 
at the suggestion of trustee Jerry Mitchell. 


We then discussed new guidelines for the selection of an 
architect, re: the new Manual on Omnibus Construction format. 


The automation contract is still in the reviewing process 
and thys not ready for signing by the trustees. 


Ronnie Swain and Betty Sweitzer have compiled a list of 
possible members of an Ad Hoc Building Planning Committee, all 
of which were approved by the trustees. The prospective members 
will be contacted as soon as possible. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 
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The Board of Trustees of the Wayland Library convened on 
Thursday, January 26th at 7:45 pm in the Children's Room. Present 
were trustees Keller, Nichols, Swain, Sweitzer and Director Louise 
Brown. Ronnie Swain acted as chairman in the absence of Dick Keats. 


The minutes were read and accepted. Louise announced the death 
of former Sunday staff member, Fred Dubay. 


John O'Donnell, Chairman of the Town Energy Committee, came 
to offer assistance with our upcoming building project. The Energy 
Committee is concerned with the incorporation of energy conservation ' 
features into reconstruction or remodeling of town buildings, our own 
and would be willing to finance an analysis of energy needs for the 
library building, including the new addition, and to support the 
inclusion of energy saving materials and devices. 


Louise will send a packet of information to each member of the 
Ad Hoc Building Committee. The Ad Hoc committee now numbers nine 
members with several replies yet to be recieved. The committee will 
meet with the Board of Trustees next month. 


Louise presented a MLN update. Eight more libraries, under a 
grant written by the Wellesley library, will seek membership in MLN, 
making a total of twenty two member libraries. The Network Agreement 
is still being revised, both by the Framingham Trustees and 
Town Counsel. The order for two terminals and mutiplexor, placed 
with the Network Coordinator on January 16, has been put on hold 
until the agreement is signed. 70,000 barcode labels should be 
arriving in February. 


Finance Committee member Pete Goodwin has asked for a revision 
and update of the December 4 warrant automation article. Louise 
will provide them with new budgets including FY1985. The trustees 
received copies of these revised budgets. 


Town Accountant Bob Hilliard reports no official action on the 
FY1985 budget, as submitted to the Finance Committee. There is little 
hope for a 3% budget without an override of 2%. The trustees moved 
not to restructure the zero budget in terms of refurbishing and repair 
items. 
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The next meeting will be held on. February 15, when we will meet 
and greet the members of the Ad Hoc Building Committee. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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The Board of Library Trustees met on February 15, 1984. We were 
joined by the newly formed Ad Hoc Building Planning Committee. Members 
of this committee who attended the first meeting were Evelyn Neumeyer, 
Eleanore Benjamin, Steven Fugarazzo, Rita Aberbach, Jayson Brodie, John 
Wilson and Karl Geiger. The Library Trustees present were Keats, Keller, 
Mitchell, Nichols, Swain, Sweitzer, and Director Louise Brown. 


After introductions and greetings from Chairman Keats, Louise 
explained the bidding process to the L.B.P.C. and provided them with 
relevant materials such as suggested by-laws and a list of architects. 

We discussed the development of a timetable, architect selection process, 
and a list of rudimentary space requirements. Louise will provide 
material from the last building committee that might be helpful to this 
present one. 


The trustees then separated for their own meeting. The minutes 
were read and accepted. Dick Keats reported that the Selectmen would like 
all Boards to take an official stand on the matter of a Prop 2% override 
and ask that we post an impact sheet to provide the public with the 
impact on library services in conforming to the next year's budget without 
an override. 


It was moved that: In recognition of the overwhelming need for a 
Proposition 24s override, the Board of Library Trustees supports the 
inclusion of an override question on the Town election ballot and will 
actively support an affirmative vote on such a question. 


The motion was carried by unanimous vote. 


We then discussed the Fy84-85 budget. Louise reported that Title II 
money (construction funding) has been approved by the House in Washington 
but not yet considered by the Senate, and will probably not be available 
this year. 


We are still. not advised to sign the MLN contract as Town Counsel 
continues to find flaws in the existing agreement. 


Louise reported that Children's Librarian Ann Flowers is recovering 
from disc surgery in the Mass General Hospital. Ann Pratt is now Acting 
Children's Librarian for the duration of Ann Flowers' convalescence. 


Three people have taken out papers for the two Library Trustee posi- 
tions on the town election ballot. They are: Rita Aberbach, James Malmquist 
and incumbent Jerry Mitchell. 
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Ronnie Swain and Betty Sweitzer were chosen as alternate liaison 
members of the Ad Hoc Building Planning Committee (B.P.C.) 
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The next meeting will be held on March 14th. i470" 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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The Board of Trustees of the Wayland Library met on Wednesday, 
March 14 at 7:45pm. Present were Trustees Mitchell, Nichols, Swain, 
and Sweitzer, Director Louise Brown and guest James Malmfeldt. Mr. 
Malmfeldt is a candidate for library trustee in the upcoming town 
election and will, if elected, fill the position vacated by Wayne 
Nichols who will not seek re-election. 


The minutes were read and accepted. Louise Brown discussed 
recent correspondence with the Personnel Board regarding the L-17 
minimum compensation for Assistant Children's Librarian, Ann Pratt, 
who has been Acting Children's Librarian during Ann Flowers’ illness 
and recuperative period. Louise feels that the minimum raise of 
$25 per week for Mrs, Pratt is not adequate, even though the Person- 
nel Board replied that Article 7 of the By-laws states that only a 
point on the scale which allows the minimum salary increase is 
required when a temporary replacement is made. The Board will support 
Mrs. Brown's position via a letter to the Personnel Board to be 
written by Betty Sweitzer. 


The Library Building Planning Committee will meet on March 15, 
and will speak informally with architects Huygens and Crissman. 
Louise was asked to provide the committee not only with a list of 
general needs for an addition, but figures regarding approximate 
amounts of space required for needs such as shelwing; childrens 
area, etc., in order to provide the architect with a basis for 
rough planning and estimated cost. 


The MLN contract must be signed soon, although Town Counsel 
David Dinwiddie is still working on the language. It was moved and 
voted unanimously that Chairman Richard Keats will, on-behalf of all 
Board members, sign the Minute Man Library Network Agreement when 
approved by Town Counsel, such agreement to be in effect until 
June 31, 1984. Louise will provide a copy of the agreement to be 
left in the office for all trustees to read. 


Raytheon Co. will present Louise. with a check for $2,900 as 
their 1984 gift to the library; the money will be spent on a cLSI 
600 computer terminal. 

The Board conveyed thanks and best wishes to Wayne Nichols as he 
ended his last meeting as a trustee. He has served on the Board for 
six years, including two terms as Chairman, and has been a valued 
and active member of our group. 


The next meeting will be held at 7:45pm on April 12. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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The Trustees of the Wayland Public Library met on 
Wednesday, April 18th, at 7:45. Present were Trustees 
Keats, Keller, Malmféldt and Sweitzer, and Director Louise 
Brown. 


The minutes were read and accepted. The board voted to 
have Elizabeth Sweitzer and James Malmfeldt responsible for 
the signing of the weekly payroll. 


Gerry and Ann Mitchell will host a part on May 18th for 
old and new trustees. 


The Trustees agreed that L.B.P.C. should proceed on schedule 
despite the 2k override and possible bleak financial picture in 
FY1985. The L.B.P.C. subcommittee in charge of request for 
proposals will submit a package of material for review by the 
committee on April 19th and will advertise in the Central Recister 
next week. Three architects have been iutormally reviewea to 
date; the finalist will be selected by June 18th. 


Since two trustees were not present, those remaining decided 
to postpone elections until the next meeting. 


The Trustees and Louise Brown discussed the allocation of the 
$3,390 voted back into the budget at Town Meeting. The children's 
room will remain closed for two nights a week, but forty Sunday 
openings were restored, at a cost of $2,832.00. Louise was asked 
to survey the actual use of the Cochituate Branch on Friday nights 
for one month. The trustees will then decide whether or not to 
keep the Branch Library open on some Friday nights at a cost of 
$800. In any case, the strictures of the new budget will not 
permit a full Friday night schedule at a cost of $2,000. 


Louise reported that the FY1985 Cherry Sheet has $3,528.00 
for library use. The town has indicated that permission to use 
this money for relief under our limited budget must be made on the 
state level, by collective libraries. Louise will continue to 
follow this situation and to consider a protest. 


David Dinwoodey, our Town Counsel, is still working on the 
wording of our Minuteman Library Network Agreement. The Trustees 
suggested that Louise give Mr. Dinwoodey a suggested deadline of 
May 1 for the preparation of a copy for Chairman Dick Keats to sign. 
The annual network meeting will be held on May 22 and it is hoped 
that all member libraries will have formally signed by this time. 


WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma O1778 + 398-23ll 


Page 2. 

James Malmfeldt was formally welcomed to membership on 
the Board of Trustees. The next meeting will be held on 
May 17th. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 


Age. { %, LAs 


WAYLAND FREE PUBLIC LIBRARY 


5 concordrd - wayland, ma O1778 - 358-23! 


The Board of Library Trustees met on Thursday, May 17th 
at 7:45pm. All trustees were present, as well as Director 
Louise Brown. 


The minutes were read and accepted. Louise gave the trustees 
an update on the Minuteman Library Network situation which now 
includes twenty member libraries.. Town Counsel David Dinwoodey 
gave Louise a revised Network Agreement which is now in the hands 
of the Network Executive Board. When approved by the NEB and 
Framingham Town Counsel, we will sign. Dick Keats asked to be 
informed of the decision of Framingham Town Counsel so that the 
Board may accept or reject the advice of either lawyer involved. 
The barcoding project is progressing well; terminals are on order 
for a June delivery. 


The trustees were shown the list of 16 architects who have so 
far picked up packets of information from the L.B.P.C. Deadline 
for submission of proposals is May 25. 


A survey of the use of the Cochituate library on Friday night 
showed a maximum of nine users. Due to the restrictions of the 
budget under Proposition 24, we will close Friday nights in Cochitu- 
ate as of July 1. The trustees unanimously voted to apply the $538.00 
thus made available for the hiring of substitutes. 


The Board discussed. the policy of library growth - i.e. how large 
a collection might we envision in how large a building. The trustees 
wish to remain flexible and to keep options open for a future enlarge- 
ment of the collection, emphasizing the concept of space needed not 
just for books, but also for improved services and better shelving. 
The nature of the collection may change with automation. 


Louise reported a possible reauthorization of the $50,000 LSCA 
Title II construction funds. She is also looking into the National 
Endowment for the Humanities Challenge Grants for furnishing and 
equipping of new and renovated buildings. 


New officers for 1984/85 were elected. Ronnie Swain nominated 
Richard Keats for re-election, seconded by trustee Mitchell. The vote 
to elect Mr. Keats was unanimous. Jerry Mitchell and James Malmfeldt 
were then nominated and elected by unanimous vote for vice chairman 
and secretary, respectively. The next meeting of the Board is 
scheduled for June 14. 3: 84% 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
Secretary. 
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The Trustees of the Wayland Public Library met on Wednesday, 
June 20th, at 7:45. Present were Trustees Keats, Keller, Malmfeldt, 
Mitchell, Swain and Sweitzer. Also present were Rita Aberbach and 
Jayson Brodie of the L.B.P.C., and Director Louise Brown. 


The minutes were read and accepted. 


The Trustees reviewed the Director's Report and expressed 
general concern over the flooding in the bofler.room. This is the second 
flooding problem we have experienced this y ear. Loufse will again call 
Fire Captain Morris. It may be necessary to install an electric sump 
pump with an automatic feature. We need to make a decision on the pump 
before June 30. 


The fire department has written to Dick Keats and indicated 
we need: An automatic closer on the fire door; to remove combustibles 
from the building; repair exit lights; store paint in metal cabinets. 
Louise Brown will write to the fire department regarding these requirements. 


Ronnie Swain reported on the L.B.P.C.'s Subcommittee on Review 

of Proposals actioito narrow the list of architects to four firms. These 

~ firms are: Anderson, Notter, Feingold; C.B.T.3 Architects Design-Group IT; 
and A. Anthony Tappe. The final selection is to be made by August 8th. 


Jayson Brodie of the L.B.P.C. voiced his concern that financial 
pressures on. the town might warrant postponement of a proposal to the town 
in April, 1985 for funding. He believes that the Trustees and the Finance 
Committee must jointly agree to the presentation of a proposal in 1985 
before authorizing the architect to proceed with the initial planning 
phases of the project. After some discussion it was decided to provide 
the Selectmen with a status report on the building program. 


Rita Aberbach discussed the workshop on fundraising she and 
Mary Antes attended at the University of Massachusetts. She noted that 
successful fundraising is 80% planning and 20% doing and covered some 
relevant points such as the need to involve key people in the effort, to 
identify small and large businesses which might serve as sponsors, and to 
establish categories of potential donors and devise a plan to approach 
them. She also distributed a Fundraising Survey Form to be completed by 
the Trustees and the members of the L.B.P.C. 


The Trustees discussed the importance of fundraising and 
determined that it would be worthwhile to establish a committee for this 
purpose. Betty Sweitzer made a motion to enact such a committee. This 
was seconded by Jerry Mitchell and voted unanimously by the board. Betty 
Sweitzer then drafted a ch arge to the proposed committee. It is the 
Trustees' intention that such a committee should include any present members 


WAYLAND FREE PUBLIC LIBRARY 


~ concord rd - wayland, ma O1778 - 358-23ll 


Page 2. 
of the L.B.P.C. who wish to participate. 


Louise Brown reported that work on the Minuteman Library 
Network Agreement is proceeding on schedule. 


The next meeting of the Board of Trustees is scheduled for 
Thursday, July 26. |%3"4 


Respect full y: submitted, 


James P, Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library met 
on Thursday, July 26 at 7:45. Present were Trustees Keats, 
Malmfeldt, Mitchell, Swain, and Director Louise Brown. 


The minutes were read and accepted. 


Rita Aberbach's report on the selection of 
A.A. Tappe Associates as the recommended architect for the 
proposed renovation and expansion was noted and discussed. 
The Trustees commended the L.B.P.C. for its thoroughness and 
professionalism. The Board expressed its appreciation to 
the committee members for their hard work on the project. 


The Trustees reviewed the Director's Report. 
Louise Brown indicated the library will purchase two tables 
for the computer terminals from funds provided by the Friends 
of the Library. She indicated too that there is presently 
$1,704 in the refurbishing account. The problem of excess 
water in the boiler room has continued. It may be possible 
to purchase a new pump and file a claim to cover the cost 
with the insurance carrier. 


The electrician, Ward Keller, has advised Louise 
Brown that the recent heavy rains had overworked the rear 
septic pump which was repaired in April at a cost of $325. 
He indicated it will cost $650 to purchase a new pump. The 
trustees considered it would be wise to obtain other esti- 
mates before making a decision. 


The custodian, James Kerivan, has filed a grie- 
vance with the Hospital, Library and Public Employees Union 
asking for compensation for five addition hours per week 
from July 1, 1981 to June 30, 1983. During this time period 
Mr. Kerivan stated he worked a forty hour week while other 
library employees covered under the contract worked a thirty- 
five hour week. After some discussion the trustees agreed 
they would not endorse the grievance and considered it should 
be addressed by the union. 


Louise Brown distributed copies of the 1984 union 
contract proposal that will be given to the town personnel 
board. The trustees reviewed the various article amendments 
and requested Mrs. Brown to apprise them of future develop= 
ments after the personnel board has had an opportunity to 
study the proposal. 


Ebsco Industries Inc. has approached the library 
with a plan to provide periodicals that would be funded by 
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subscriptions from local businesses. The proposal was dis- 
cussed briefly and rejected by the trustees on an unanimous 


vote. 


Trustee Ronnie Swain reported on a meeting with 
Kendrick Smith, a professional fundraiser, that she attended 
with Rita Aberbach and Mary Antes of the L.B.P.C. As various 
trustees had questions concerning fundraising in general and 
the specifics of fundraising for the proposed expansion, it 
was agreed to invite Mr. Smith to address the trustees and 
answer additional questions. 


Louise Brown noted that additional storage space 
for material is needed as the installation of the computer 
terminals will displace existing storage space for important 
volumes. The current facility at the Loker School is inade- 
quate. She will continue to search for additional space and 
will see if such space may be available at the town building. 


The next meeting of the Board of Trustees is 
scheduled for Thursday, August 16. !4%4 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 


a Jul. 26, 1984 
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The Trustees of the Wayland Public Library met on 
Thursday, August 16 at 7:45. Present were Trustees 
Keats, Keller, MalnfFeldt, Mitchell, Swain and Director 
Louise Brown. 


The minutes were read and accepted. 


It has been agreed that a new pump will be needed 
for the septic system. The pump will cost approximately 
$670 and Ward Keller has been authorized to install it. 


The Trustees discussed the failure of the Road Con- 
struction Committee to meet the state's filing deadline 
of August 1, for the proposed construction on Stonebridge 
Road. This will mean that this issue cannot come up for 
a vote at the November 14 special Town Meeting and will 
probably mean that the Road Construction Committee will 
seek funding from the town at the same time a request 
will be made for funds for the library expansion. Jerry 
Mitchell suggested that we proceed on schedule as it seems 
unlikely we will ever have a "single-shot" for an override 
of Proposition 2% constraints at any future Town Meeting, 
given the anticipated competition for limited funds. 


Jayson Brodie of the L.B.P.C. has agreed to work 
on the publicity and advertising aspects of the expansion 
program. Possible ideas relating to publicity were 
brought up for discussion. 


The trustees turned to the topic of identifying key 
people in the community who might be either potential 
donors to a fundraising effort or agree to assist with 
the project. The trustees prepared a tentative list of 
such people that will be distributed at the next meeting. 


The Minuteman Library Network has assigned the 
library $7,680 in communications, central site, and 
telephone fees for FY1985. Dick Keats pointed out we 
should have surge protectors in the communications system. 


Louise Brown has discussed the need to extend and expand 
the existing parking lot with George Emery. He has suggested 
that the selectmen write to Mr. O'Leary, General Manager of 
the M.B.T.A., about purchasing or leasing the land abutting 
the lot. 


The next meeting of the Board is schedule for Thursday, 


September 13. 
Respectfully submitted, 


James P. Malmfeldt, Secretary. 
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The Trustees of the Wayland Free Public Library met 
on Thursday, September 13, 1984 at 8:15pm. Present were 
Trustees Keats, Keller, Malmfeldt, Swain, Sweitzer and Director 
Louise Brown. 


The minutes were read and accepted. 


Louise reported she had written to the Chairman of the 
Selectmen requesting consideration for the $23,000 memorial gift 
for Mrs. Greaves which is held in trust by the town. There are 
two other groups seeking these funds. The three requests are 
being sent to Mr. Robert Sturgis, the donor of the gift, who will 
then make the selection. 


Betty Sweitzer indicated she had met with Selectman 
Seiler who suggested the trustees meet with the Selectmen again 
before asking that a request for an override of Propostion 2 
be included in the Town Meeting Warrant. 


Louise has prepared a survey form, in accordance with 
the Finance Committee's suggestion, that will be sent to twenty- 
seven Town Libraries similar to Wayland's. The survey will 
serve to develop comparable data regarding size, shelving space, 
seating capacity, circulation statistics, etc. 


Jayson Brodie of the L.B.P.C. is eeiseleing ideas 
from the Trustees on the type of publicity that might be used 
to promote the expansion and renovation program. 


Ronnie Swain distributed a draft prepared by the 
architect of various items that.could be incorporated in the 
building plan. The Trustees reviewed the draft and discussed 
the various suggestions. It would appear that if all items 
were included in the final design that the cost could run in 
excess of $1,500,000. 


The next Trustee's meeting was scheduled for Thursday, 
september 25 at 7:45 pm. The main topic of the meeting will 
be fund-raising. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary 
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The Trustees of the Wayland Free Public Library met on Thursday, 
September 25, 1984 at 7:45PM. Present were Trustees Keats, Keller 
Malmfeldt, Swain and Sweitzer; Rita Aberbach and Jayson Brodie of 
the L.B.P.C.; and Director Louise Brown. 


The subject of the meeting was fund-raising in connection 
with the renovation and expansion program. 


Betty Sweitzer stressed the need for extensive public relations 
and advertising in conjunction with fund~raising and indicated she 
would work on the development of a case statement with Louise Brown. 
This statement could be drawn from exisiting material (e.g.the 
Annual Report of the Library) and would formally set forth the need 
for the expansion and show the benefits which would be derived from 
it. She further volunteered to work with Jayson Brodie on the 
publicity program. 


Chairman Dick Keats emphasized the need for publicity before 
contacting potential donors and noted the need to get started on 
this very soon. 


Jerry Mitchell observed that the trustees need to make a dis- 
tinction between the fundamental process and objectives of a fund- 
raising program and the various activities involved in a fund- 
raising campaign. 


The trustees agreed that the Friends of the Library and members 
of the L.B.P.C. should be invited to meet with the abutters to be 
made aware of any concerns the latter may have about the addition. 


The trustees then reviewed the list of names of people who 
might be potential donors or identify potential donors. The 
current plans are to contact these individuals in teams of two 
to determine their level of interest. The response will provide us 
with an idea as to the chance for success of a formal fund-raising 
program. Various trustees nested the names of people they felt 
comfortable contacting. 


Jim Malmfeidt will work with Louise Brown on the preparation 
of a feasibility fact sheet that might be used in contacting 
possible donors. This fact sheet would be a short one or two page 
informational piece outlining the basic need for expansion and the 
goals of the program. 


As there is clearly much work and planning to be done, the 
trustees agreed to meet more frequently. The next meeting of the 
Board will be on Thursday, October 11 at 7:45PM. 


Respectfully submitted, 


James P. Malmfeldt, Secretary. 
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The Trustees of the Wayland Free Public Library met on 
Thursday, October 11, 1984 at 7:45PM. Present were Trustees 
Malmfeldt, Mitchell, Swain and Sweitzer; Rita Aberbach of the 
L.B.P.C.: and Director Louise Brown. 


The minutes were read and accepted after a correction was 
made to indicate Trustee Mitchell was present at the September 
25, 1984 meeting. 


The Trustees then completed the Director's Performance Fvalua- 
tion form. 


It was decided to defer naming members to the fund-raising 
committee until the feasibility study has been completed. The 
L.B.P.C. will be surveyed at its next meeting to determine those 
members who wish to serve on the fund-raising committee. Trustee 
Jerry Mitchell volunteered to serve on the committee when it is 
formed. 


Betty Sweitzer reported on the preliminary plans for publicity. 
These would include a kick-off party at the library' promotional 
newspaper articles and coffee meetings to inform and educate the 
public. 


The fact sheet on the renovation and expansion was reviewed. 
This sheet will be used when contacting potential sources of 
influence and support. The sheet could also be sent to propec- 
tive supporters with a covering letter. Louise will meet with 
a graphic artist to get ideas and suggestions on redesigning 
the factsheet into a better format. 


The trustees then read the case statement outline. Various 
comments were offered concerning the areas and points that should 
be emphasized. 


Louise reported that she is still receiving the survey forms 
from libraries in neighboring towns. Data from the survey will 
probably be included in the case study. 


Rita Aberbach discussed the most recent L.B.P.C. meeting at 
which the architects presented three design sketches for the 
renovation and expansion. The L.B.P.C. has selected one schematic 
proposal that will be developed further. At some future date 
abutters to the library will be invited to view the plans, al- 
though it is clearly too early to present the preliminary sketches 
to them. 


Louise has drafted sample language for a ballot referendum 
question. She has also investigated the question of what should 
be done with gifts made in connection with a fund-raising effort. 
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It would be desirable to establish a non-profit entity to accept 
gifts. Such gifts would then be exempted from taxes. If the ex- 
pansion is not completed, any money being held would be returned 
to the donor unless he or she agreed to have the pledge used for 
general library expenditures. 


Jim Malmfeldt questioned Louise as to why one-half the materials 
budget had been spent during the first four months of the fiscal 
year. Louise responded that all periodicals and circulation 
rental fees were paid in July to take advantage of discounts. 


Louise will write to the selectmen to arrange another meeting 
to update them on the progress of the expansion program. 


The next meeting of the trustees will be on Wednesday, 
October 24, 1984 at 7:45 PM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library 
met on Thursday, October 25, 1984, Present were 
Trustees Keller, Malmfeldt, Swain, Sweitzer, and 
Director Louise Brown. 


The minutes of the October 11, 1984 meeting 
were read and accepted. 


The Trustees reviewed the flyer draft of 
the fact sheet which was prepared with Anita 
Craven's assistance and the proposed covering 
letter which will be used with the fact sheet. 
Changes were made to both items. 


Louise distributed a draft of the case 
study which is to be studied by the Trustees 
individually and discussed at the next meeting. 


The next meeting will be on Thursday, 
November 1, 1984 at 7:45 pm. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library met on 
Thursday, November 1, 1984 at 7:45PM. Present were Trustees 
Keats, Keller, Malmfeldt, Mitchell and Mary Trageser of the 
library staff. 


The minutes of the October 25 meeting were read and 
accepted. 


The Trustees reviewed and revised the covering letter 
that will be used with the fact sheet now being printed. 


It was agreed that each Trustee will read and comment on 
the case study draft and then return the draft to the library 
by Wednesday, November 7. 


Suggestions were offered regarding an appropriate 
response to the letter sent to the Trustees by Wayland 
Grass Roots. Dick Keats will prepare a reply. 


The architect, Tony Tappe, presented the most current 
schematic design drawings of the renovation and new addition. 
He indicated that some preliminary cost figures will be 
available in about ten days. 


The next scheduled meeting of the board will be at 


7:15PM on Monday, November 26 at the town building. This 
meeting will precede the scheduled meeting with the Selectmen. 


Respectfully submitted 


James P. Maimfeldt, 
Secretary 
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The Trustees of the Wayland Public Library met on 
Thursday, November 29 at 7:45 PM. In attendance were 
Trustees Keller, Malmfeldt, Swain, Sweitzer and Director 
Louise Brown. 


The minutes of the November 1, 1984 meeting were read 
and accepted. 


It should be noted the Trustees met with the Selectmen 
on Monday, November 26 to review the current status of the 
expansion program. Louise Brown distributed a copy of a 
letter to Ned Perry requesting information as to the legal 
requirements to introduce a referendum on the ballot for 
an override petition. 


The Trustees reviewed a list of capital projects which 
must take place within the next five years if the expansion 
is not completed. 


Louise noted that she will contact Mr. Ray Heist, Chair- 
man of the Capital Planning Committee, to seek a written 
endorsement of the planned expansion and renovation from that 
committee. 


Ronnie Swain indicated that the Finance Committee will 
meet with the Trustees to review the FY1986 budget and to 
discuss the warrant article on December 10 at 9 PM. 


The trustees then completed a line item analysis of 
the 1986 budget. The budget will also be discussed at the 
next board meeting. 


In consideration of the holiday season, the Trustees 
recommended that the library close at 2 PM on December 24 
and at 3:00 PM,on December 31. 


The next scheduled meeting of the board will be on 
Thursday, December 6 at 7:45 PM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary 
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The Trustees of the Wayland Public Library met on 
Wednesday, December 5, 1984 at 7:45 pm. Attending the 
meeting were Trustees Keller, Malmfeldt, Sweitzer and 
Director Louise Brown. 


The minutes of the November 29 meeting were read and 
accepted. 


The Trustees reviewed the draft of the L.B.P.c.'s 
letter to Mr. A. Anthony Tappe requesting additional in- 
formation concerning the renovation and expansion of the 
library building. 


Betty Sweitzer indicated that Raytheon Corp. has 
asked for a copy of the case study before the meeting 
with Jerry Mitchell regarding the fundraising project. 


Betty noted that she and Ronnie Swain have sent pre- 
approach letters to those individuals they will contact 
as part of the fundraising effort. 


The Trustees concluded their review of the proposed 
FY1986. budget which will be presented to the Finance 
Committee on December 10, 1984. 


The next meeting of the Trustees will be on 


December 10 at 8:00PM., prior to the meeting with the 
Finance Committee. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Board of Trustees of the Wayland Public Library met on 
Monday, December 17, 1984 at 7:45 PM. Present were Trustees 
Malmfeldt, Mitchell, Swain, Sweitzer and Director Louise Brown. 
Also attending the meeting were Chairman Ray Heist of the Capital 
Planning Committee and committee members Michael Brown, Susan 
Dates and Robert West. Also present were Mrs. Aberbach and 
Mr. Wilson of the LBPC. 


The meeting opened with a tour of the library conducted by 
Louise Brown. Following the tour Mr. Heist explained that one 
major purpose of his committee was to establish priorities for 
the use of funds and revenues sought by competing town boards. 
He noted that the library faced many needs in the area of refur- 
bishment apart from a new addition. 


During the remainder of the meeting members of the Capital 
Planning Committee raised a number of issues concerning the pro- 
posed expansion which included: 


1. The selection of other sites for a library building 
and the possibility of fragmenting the existing library 
collection into several facilities at different sites. 
Mr. Brown mentioned the possibility of using the media 
center at the high school. 


2. The availability of funding for an addition from money 
made available from the state and federal governments. 
Louise pointed out that the state could furnish very 
little funding and that some funds might be available 
through the Library Services Construction Act and 
challenge grants from the National Endowment For the 
Humanities. 


3. The possibility of obtaining the funding for an addition 
by means other than a new bond issue. Mr. Wilson noted 
that in recent years town debt has been reduced from 
$5 million to $800 thousand as a result of retiring debt 
obligations incurred in school construction. 


4. The need to identify and contact town members who would 
be interested in supporting the planned expansion. 
Several trustees commented on the current fundraising 
planning that is taking place. 


Mr. West reprised the key points of the discussion and noted 
that the trustees must give careful attention to the funding pro- 
cedure, the possible alternatives to an expansion, and the costs 
involved in bringing the present building up to date. 
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Betty Sweitzer commented that it would be a good idea 
to approach the school committee regarding its feelings about 
the sharing of the media center with the library. 


The next meeting of the trustees will be on January 10, 1985 
at 7:45 PM. 
Respectfully submitted, 


James P, Malmfeldt, 
Secretary. 
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